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KoBen*s Aierican OBT (Organization for Behabild 
through Training) is an autonoaous affiliate of a vorldv4.de Jei 
volunteer organization. It is dedicated to fighting poverty by 
providing Jewish youth and adults with vocational skills so that they 
Bay becoae productive seBbers of society. In the past, VAO (Noaen's 
Aserican OBT) has sadeaajor contributions toward iaproving the isage 
and status of vocational education in the O.S., and now it is 
becoBing involved in iapleBentation of ca^er education efforts: 
securing greater cosaunity involvesent in,,^«areer education, working 
BOre closely with K-12 scbool systeas, 4Cnd encouraging a career ~ 
education esphasis in higher education. In general, HAO needs (1) to 
develop a <trong, definitive stateaent on career education, (2) to. 
educate its aeabers about career education, (3) to give career 
education priority status aaong its goals, and (4) to gain positions 
fbr its BSBbers on career education advisory boards- at all 
governaental levels. HAC can use its sedia contacts to gain greater 
coBBunity understandi^ig for and support of caseer education. (This 
paper is part^f a series resulting fros sesinVrs sponsored by OSOE's 
Office Qf Career Education on collaboration in ^^rs^ education. The- 
two appendixes to this aonograph contain lists of HaP seainar 
participants and of the thirty issues that. they raised.) (ELG) ' ^ 
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During tlic period covering JS/ovenibcr 1977, through May 1978, Oli\ 
Office of Career Education sponsored, througli a coiitraci with Intcr-Aineiica 
Research Associates a scries of niini-confjsrenccs devoted to the general topic of' 
The Concept of Collaboration in Career Education , This monograph is one in a 
series of OCE monographs aimed at providing a narrative summary of ideas and 
thoughts gathered from *pi«r<«'-'"lar community segments represented in fhis 
series of mini-ct>nferer|^ces. 

t 

Participant? in each mini -conference associated with a particular segment of 
the broader community were selected for OCE and !nte^Amcrica Research 
Asstx:iates by the organization itself. Usts of all participants whose thoughts 
are summarized in this monograph are presented as Appendix A of this^ 
nronograph. It is important to recognize that, while participants afc properly ' 

► thduglit of a& representatives from the particular cohimunity segment involved, 
they are, in no way, to be thought of as representing that community sc'gment. 
That is, ea^h parrticipant was encouraged to speak only for herself/himself. No 

; formal organizational oi- institutional commitment* was sought nor sliould be 
inferred from tl\j». con tents of fhis monograph. ^ . / 



Aj^^; each mini -conference in.iSfflved from 10-15 participants. Each 
lastecl^WjLdays w'ith the ^discussion sessions chaired by the Director, Office of 
CareQr.*<Jacation, USOE. Participants in each mini-conference" developed theiT 
own agenda through a process that asked them tojl^t topics or issues they 
thought pertinent to discuss. Once such a list was developed, participants then 
"jpicked those that appealed most to a. majority of Uie participants for extended 
discussion. The list of issues and questions, themselves, prpvide a series of. 
,if\teresting insights into c on ce rr^s bf particij^ants regarding their organizations 
and career educatiofi .\\ complete listing of th^ issues and concerns raised by 
particip^ts in the mini -conference reported in this monograph appears as^ 
Appendix B. Readers are urged to study this list carefully. 

Notes for each mini-conference were taken personally by the Director, 
Office of Career Education. Based on such notes, the series of nionographs of 
which *<his is one has been prepared. The complete notes for e^ch mini-confer- 
ehce have been compiled by Inter-America Research Associates and published 
as a separate document. Limited copies of this document are available, so long 
as the supply lasts, to those requesting them from OE's Office of Carect. 
Education. 
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No pretense is made that this monwaph represents a comprehensive 
treatment of th^ topic. There is no way \Yim, in only two days of discussion, a 
cohiprehensive Coverage could have been ^ocofiiplished by the small group of. 
participants Involved; This monograph is properly viewed as an attempt to 
report, as fully as possible, the discussion^ that took place. By and large; the 
contents of this monograph are limited to ideas and thought^ of the 
participant^. At times, some of my own personal thoughts and opinions are 
interwoven into the discussion, but the natural temptation to do so has been 
resisted insofar as possible. ' * - ' , . 

Pripiary' expressions of thai^ks for. this monograph must go to the 
parlicipants themselves who donated . two'YuH days of their time, without an 
honorarium, to sharing their thoughts with me and. through this monograph, 
with- you. In addition, special thanks and rccogriition must be expressed to Dr. 
William Mcrmis, Profes^r, Southern Illinois yniver&ity-Fdwardsville, who 
served as Consultant to intcr-Amertcan Research Associates and assisted mt in 
^the conduct of these mini-conferences. Finally, thanks are also due Dr. Brady 
Fletcher and Ms. O^ie Esparza of Inter-America Research Associates for their 
expert logistical assistance. v, ^ - 



Kenneth B. Hoyt, Director- 
Office of Career Education 
U.S: Office of Education 
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I Introduction 
■ I- 
Women's American ORT (WAO) has already made vahiabic and substantia] 
contributions to career education. Nowhere is the concept of parccr education 
as a community collaborative effort better exempli ficd^fKan through the 
structure and operations of WAO. Yet, in terms of its potential for impacting 
on the effective delivery of career education, the potcijitial of WAO has.- to 
date, been greatly underutilized both by WAO members and by career 
education advocates in school systems. Tlie basic purpose of this monograph is 
to make some contribution toward correcting this situation. 

Educators wishing to understand and to utilize WAO as a valuable partner in 
the effective delivery of career education need three basic kinds of undcrstand- 
ings^ Rrst, it is essential that the potential of WAO for career education be 
viewed within the broader set of purposes and activities incorporated in the 
total WAO effort. Second, educators need to Be aware of some examples of 
ways in which WAO members are already making valuable contributions to 
career education. Third, it is important to identify and discuss the major kinds 
of contributions WAO could potentially make to career education throughout 
our nation. Each of these topics will be discussed here are reported by^ 
participants in the mini -conference to which WAO representatives were invited. 

Women V American ORT (WAO): Nature and Purposes 

j 

WAO is a volunteer organization composed of approximately 135,000 
American Jewish women.- From its national headquarters in 'New York City, 
WAO is organized on a District, Regional and Chapter leVel. In all, there are 
approxifnately 1,090 WAO Chapters located at the community level served by 
nine Districts, 61 Regional offices and by WAO National Headquarters. In 
addition there are 90 Chapters at Large whose leaders jnaintain Contacts with 
and carry out a WAO emphasis in smaller Jewish communities obviating the 
need for a Region. WAO celebrated its 50th Anniversary in 197Tahd held its 
National Convention in Israel that year, its largest (fount ry of operation. ORT is 
currentb' educating 52,000 youth with maiJcetable skills in 89 ORT schools. 

WAO is an autonomous membership iTftiliate- of the >Vmerican ORT ' 
Federation composed primarily of American Jewish men. The Fedetation, iti 
turn, is linke* with the World ORT Union headquartered in Geneva, 
Switzerland. The term "ORT" stands for the Organization for Rehabilitation 
Through Training. As a worldwide effort, OWT has existed, for nearly 100 



years. Ckirrcnlly il i>pcrale« al nuw l- 8()0 v(K;uti(>fuil jichouls uiul I ruining ccniers 
in 2.^ cininlricj* providing vocational education to approxiniaiely 8H.(X)0 
students annually. Over the years ORT »ch<>t»ls have prodijccd more than l_ 1/4 
millitH) graduateH wh«>fie ViKutional %kiUsiir<« viewed a* a "|ia*sip*»rt to frceduu*'* 
anywhere in the wt>rld. Tlie ORT mt>tt.o is "IN nil- SKIl LS Ol- WORK 
RKSTS TIH niCNITY OI MAN AND nil- WRALTH Ol NATIONS." Il is an 
organization dedicated U\ figluing povetty around the world by providing 
Jewish youth and adults with vocaticuial skills that will aUow-theni tti become 
productive nieuibers *>!' tl\c <Kcupati*>nal sc>cicty iif any natit>n. In recent years 
it has enrolled middle and up|icr middle class Jewish ytnith seeking new 
avcnuewot' productive expression in aji era ol technology. ORT sclu>oI», 
wherever they exist in the wi>rld. arc dedicated to providing high ^^lality 
voc^ftional anti technical education at the secondary and postsecondary levels. 
l"or those students who cannot sustain three or tnore years of education, ORT 
V^olTcrs shi»rl-tcrni courses as well. In 1^)71 , the first classical ORT schotil in the 
U.S. the Branisor> ORT Trainijig Center was opened in'New York City. Until 
about a decade ago, WAO concerned itself almost exclusively with the- World 
ORT operational program and conccnfrated its primary efforts on raising funds 
required to support that effort. Tills dedicatitin continues today. WAO is the 
second largest single ctmtributor to the current worldwide program of'over 52 
million dtillars. In 1*)67, WAO established a National American Affairs 
[Apartment charged with responsibility for carrying out the ORT motto in the 
Ujnited States. Its current chairnuin is Mrs. Robert Forrest of Fvanston, Illinois- 
It was she wht> .selected the participtmts for the seminar on which this 
monograph is based. • 

In 1967 ^WAO- established a National Affairs Department. .The WAO 
American Affairs Department began its work within the United States by 
concent ratin^umuijor effort on improving the image and quality of vocational 
education in oui^ation. making it a relevant option for youth seeking creative, 
productive expressioAin an era of technology. Tliis remains as one of the 
„ primary goals of tlie organi/.atit>n . Shortly after beginning its efforts.* WAO 
extended its interest and concerns to the general question of improving the 
quality t>f education in the United States. During the last three years, this 
generic concern has iiicludcd an interest and involvement in career education as 
a vehicle for use in improving the ability of the American education system to 
provide a more proper and appropriate emphasis on the goal_ of education as 
preparation for work. The interest of the organi/atiorf in career education has,* 
thus, naturally evolved from its original specific interest in vocational education 
and its more generic interest in improving the quality of all American 
education. 

Current specific program priorities for WAO can be listed in this order: (I) 
promoting t^j^ worldwide ORT effort: (2) improving the image and quality of 



vocational education In the United Stales; (J) encouraging cliMerTiBlatlonahlpt 
among vocational and academic edu(?Mri aimed al Improving the quality of 
American education; and (4) participating in career education efforts. WAO 
members are also interested and involved in major efforts aimed at such goals 
as: fa) increasing' Jewish IdeTit meat ion; (V) supporting Jewish causes in (he 
United States; and (c) raising money to support the global program of ORT. 

The relatively low current pilirlty assigned to career education by WAO 
should discourage no educator. Lite all other community organizations wc 
seek to Involve in career education, i#ie WAO was originally established with a 
set of goals and objectives that did not include career education. Its p<>tential 
for aiding in the implementatiqn of career education grows from its 
accumulated expertise and strength generated througli efforts aimed at 
attaining other objectives. Before turning to examples of current WAO career 
education activities, it is. thus, appropriate lb examine related activities of 
WAO that have given it the strength ind expertise to effectively contribute to 
career education efforts. 



tnvotveme^l of WAO in Vocational Education and ^ 
Bringing Quality to Education 

WAO has made major contributions toward improving fhc image and status 
of Vocational education in thft United States. This has been accomplished, in 
part, throu^ an extensive effort to become acquainted wit(^and to utili/c the 
public media. This has included, for example, working with Ih^Advcrtising 
Council in getting free billboarc^ space to publicize' '*ORT Day" in various 
communities. A major effort, developed and paid for try WAO itself, can be 
seen in a lV4-hour documentary Vllm "LTHAIM" that depicts the history of 
Jewish people over the last 100 years. Included in this film is a vocational 
e>^ucation "message" showing how vocational education has helped sustain this 
'Jewish movement over this period of time. Activities such as these have helped 
WAO members develop good contacts with the media. 

Se cond, WAO bfecame involved in a camp^iign aimed at "tdenti lying and 
recognizing outstanding students and teachers in vocational education by 
providing them with savings bonds. This, in addition to giving recognition for 
vocational education, has helped bring about greater public awareness of and 
respect for high quality vocational education where it exists. Tliis yoncem for 
quality in vocational education is also 'evident in WAO efforts that have 
resulted in the activities and actions of eight WAO members who currently, 
serve as members of State advisory councils on vocational education. It was 
also evident in the multiple WAO efforts to organize and conduct field trips to 
existing vocational education facilities for WAO members. In all these ways. 



ihc WAU cmiipttlgn u> pronuitc vucuiioiml education litis been ttcctHiii^nlccI by 
concrete and ]i(>eclllc uctlont aimed iit involving WAC) members In hnpri>ving 
(he i|^ali(y ol vocatuintil education. 

ThirtI, til pmmotc vocattmid edttcstUnn ns a viable edttentionitl altemiitive in 
the llnlt^ States, WAO embarked on a maji)r campaltcn Concentrating on 
emphasl/lng llie importance i>r freedom of educational choice toi nil 
Americans and the importance ot providing a diversity i)l kinds of cduc^itional 
opporttmities at both the sectnidary and postsccondary level. Hy orienting th«ir 
catnpalgn in sucfi a manner, WAO has successfully avoided the dangers of 
alienating i>ther parts 61 the educational cotumimity tfiat miglit have arisen had 
they dev#ted an exclusive emphasis only on promoting vocational ediicatinn. 
An essential part of this drive has been an emf^hasis on the fact Mifll many 
Jewish yuuth both in the United States and in i>thcr parts ttf the world are 
and have been enrolling in vocational cduca^on programs for many years. Ttiis 
has helped WAO avoid an >rrNiee t>f promoting voi^tional education as 
something *Mor other i>Ci)pl5|'s^childTyn/' It has also helped call attention Uy the 
worldwide ORT effort. 




As an mjtgrowth of W/tO acttvi He\ aimed at helping its members examine 
v(Katio|ial educatit^i facilities how in existence, the>Jational American Affairs 
Department became extremely intcrcsrt<C m problems lUssociated with im- 
proving the quality of all of Anierican pubIi^^ih44;5hon, As a rcs j^lt. they have 
produced a document for tise by WAO members eTitTtlc^T^An Fducational Bill 
of Rights.** This document points to the importance of education in society, to 
current criticisms and threats directed toward American public education, and 
to the irTtportancc of nuintaining a strong, hig)i quality system of pubhc 
education in the United Slates. The "rights" outlined in this document are put 
in the form of student rigKjs with each reflecting a basic goal of-^nicrican 
J educxtrg^^f^^ t is a very iiWpressive document indeed. Armed with this document. 
•WAO meVribers have, irt recent years, embarked on a campaign aimed at visiting 
their public school systems, assessing the exter^Kto which their **Bitl of Rights^* 
is bein^ fhllowed, and the>K^ncouraging needed improvements in the public 
school system. By so doing, they have made Contracts with educators, 
administrators, and school board mernbcrs Trom all scgnents of American 
education. They have, in addition, gained'a good deal of^nowledge rejw^rding 
the systcixLx>f public education in America. * ^ 

The prime purpose for listing these activities is to illustrate the potential 
WAO holds for positive participation in a community career education effort. 
These strengths can be briefly summarized as including: (I) WAO has an 
organizational network that allows^uick and rapid . communication to all 
members. When they want to get something done, tfiey have an immediate 
/ action rietwork in place: (2) WAO has been identified and recognized as a 



nntlonnl ofKttnl/ation inlcroslnnn uiul i i»nimlllctl l4> hifngiitK;! bcllci iincJ iiuuo 
«P|Mt»primc CMipha^i to iho H'MiI .»I etliuaUon tm ptcpurathm Inr wi.ik wllhln 
Ihc hioudcr f iiiinewoik ii( all btt»»c ^onU t>| cdm init>n . ( » ) WaO hu!i ticvclofirtl. 
anmng n% mct ii h^ei%, |iiuul i <u)iintiniciiiionfi utul working rclmliuHhlpn wllh the 
nicOia. Tficy ttcic*i»^ to the nirdlu ;iiul knt*w ht»w lo uxc llic n»c*lii» in 

iCMtninK c«»nm/unl|y' umkivliitulinK »)( unJ !»up|x»r! (or ihcir n^^uln, iiml (4> WAO 
hjw e!ituhl>shc(i cortnnunk attons iind working rrlullonKhlps with oiliicalioniil 
dccisiontnakors in many coimniinlUcs. Tlrtry know how lo appioach and how tiU 
work with the public >cl«iiol system. Pcr^ops intcrcslrd in career cducatioh will 
quickly rccogiii/r lhal ihciiMOnds.ol strcnKths arc aniKng Ihiwc im*st needed l*> 
implement an cf lccfive comn^mity career education eflorl. 

We turn now to sev^tal siiecific examplcN »>! ways In which these WAO 
slrenjtlhs have alr^;.dy been used to further the implementation ol career 
education at the local coimnunity level, 

4 ' 

Examplcji of Career Education Activitteit of WAO Memb^n 



Hio WAO IN an (iru^ni/ation whose actions can be seen both by rornial 
<'haptfr acliviiies aml^n many instances, by activities undertaken voluntarily 
by iruRvidual ORTTT^Muberv In addition to this perspective, it is important to 
keep m mnut the relative newness ol the WAO National American Affairs 
. I>cparlmenl. That is. the lew examples reported here are only a bc»|iinning 

There are about I.S,(X>0 WAO members ncW m Dade r<mnty l l.uida 
Under the gene* ra I leadership of Mrs I clicc Traktman. (hey have engaged in a 
number ol productive career education anivilies. The most ambitious ot these 
can iyc seen in the leadership this WAO unit exercised in organizing alu^ 
establishing; the Dade ("ounty C\>alilion tor Career I ducali^>n. Thivcfrorl has 
resulted in drawing together a totaf of in Hucn (iai communi ty tugani/ations 
to participate with the Dade County Schools^ in a collaborative career 
education ellort. Without the active leadership ol WAO. such a bro.id based - 
commioitly cttorl would have been much more ditTicult to attain. 

^ In addituwi. ihe Dade Ouinty WAO members have organized and cotulucted 
a ^«KaI radi,> progr.un entitled "So You Want To Be" in which vouth can 
express ih^ir career concerns and obtain information from cx|K-rts employed in 
various oc<upations Tliis activity, in addition in providing direct help to many 
youth, has IWl|K'd create a general community awareness of the nature of and 
need tor career education. To suppVmcnl their efforts at gaining greater 
ctjmmumiy participation in carver education they produced and distributed a 
gU>ssary *.f career education terms. This glossary has been distributed to and 
tMscussed with in;my community groups including the ^hide County .Scho.»l 

I 
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lltu.itl Ihvtv is tu> iUukUt hu( tluil iOMnnutilly iiwuiciic%% of aiul In V4»lvrnirnl lit 
^ t^iicci cilui";!!!!*!! hii^ hern jftiMtlv iiu icii>ctl in IXiilo ( luintv. l liHUlii lliMitgih 
llic .K ItiMt^ ni WAO ltu*nlt^M^ In llml dtci\ 

.III oti^injl Hkit oniiiioci citiiL .tlion t;illpd •'lljiU ( )l f\hij[ )K I " lo tu* pfCMrntr il 
»4> Nluilrnts in ^*i.nlr^ *l O IIu* \t\i ut ihiUiU lrf% Ouliitlrn Mf\ llr.ihii 
I V|MrniniMii , Miw .VivKc, M» ('iHnlnK lion WotkiM. Mi OltKi- WiMkri, Mi^ 
SvUMtlilii Ciitror. Mi\> huhisUv. Mtss "Id Mo rnicrtaU) You/' Ml\\ M:iiin^ 
.Vicncc, AUii Miss I tMul IiuIiihIiv 1 Iu* \kil in picwpiloit in .1 llcxihlc liMinat Ituil 
allitws M Ui hr tonilturod nt JO nuniitc?( nr Icsy iktHMulin^ nti the tiunihoi i>l 
chji.ulcrs MWii A\ au iuhvUv^ffKil tlirctlly involved WAO nion>(HM\ in acUiiil 
iLisiioorn soUin^v^ with sttulrtiix .iiul Iciithcf^, i^n^ j^il rrprc^onl^ ;i clc;if 
ctHiliihiMnm lu implcnicntj Mt>n t»l Liiroei ritn*.;iHi . .kit ilf^jcll h;w now 

l>coit ^tivcn to W^AO Natior).il I Icjiltjiiji (ois ;uut t\ ;iV4ul4iii)c to WAO ch«ptcr\ on 
J n.itionwnto ha^is 

Mf\ Mji^Trrv Hur\lcin «>l I .ivcllcvillc. Now Votk, has boon in%trnrncntal in 
holpmr OistfKl II i>l WAO ^♦t^oh»p am! pnhhii/o a "Hhjcpittil tor Ailion" 
sorio^ i»l ih\nttiontN that iruhitlos vpotitK voctnwis on carooi ocIticaHi>n Tlu* 
fvnoial hmtiat ol this **bliiopnnt" Mi^?yos1s iniiltipio w;tv\ ni which Ii»lM| WAO 
('haptot\^ an ulonlitv t^ nncnt c riCiLal i?vsnos, losoarch tfioin. liraw such isnuos t*i 
tho attonlion i>t the .hroailcr cotunninilv. anil inihalo loaclofKhip iic lion\ 
iloM>aiOil lo holp fosolvr thoni It i\ a vory ht^cal priKCiluro tor n\c in nivolvmn 
nuMO WAO mornlxMs in vt*ftnniiTnty action pio^ranis iruhKlin^ those c*»n- 
ccinoil with vafoof eihuaimn Afi o\c'ollonl ^'l act Shoc*t r>n (\iioof l*ihicatii>n" 
ifc nu hutoil in tho hUioptinl Wluk' Distlu l II inchidos only part 4»t Now York 
State. It niV4»lves tnt>io than J7.(X)() WAO inonihers in 2SO chapters i>t the, 
AiiKTKan Att iirs edtui llioie are ohviously in.un \|X*cHle *.tj^n muni ties now 
hiMi>^* ifillueiu Oil h\ this t .ireer oilucation k*ailetship olli>rt 

In 'Atlanta, (ioorpa. Mrs. Marj^cr> (•reonspan lias ri,nl«^ \} .t uttr 
education kit (or use with schools trying! to ^:ct startetl iri career education 
TVi*s kit IS tllleil with a». lion su^^f^Osiions and exa^nples ot sacce *itul pr.ictic c ^ ^ k 
the part ol t hussioorn teachers In aikljtion lt> ac-iually pi >cttK n / the kits, this 
WAO uful lias tleveh»|H*il plans Itu fc*>fuliutuig sutnnuM in itutrs iitmui at 
helni^iv' eihu irojN jiut PI A ineinhefs IcMin how lo use the kit 

! 

I#iti viiluji .K lions ^^i WAO inemluMs t>n hehalt «»t careei rdutjtion jre 
Ix^coniun? inc rojjiiujily evident. I tu example, m New ^ork Citv. Mrs- icrry 
Hotter w roic^m *'Open l etlei I i> I lie Mayor** which was published in a New 
>ork ('it\ /ewspajvr Ilus letter C4>nlainetl ati exeetlcnt descnptirfn ol the 
nature^ of and need tor career Oihication in terms Miat are easily uKder\ti>iKl by 
nu»st memlV;fN ot tfie general pubhc 'In AfUn^ilon, Virgitua. Mrs Polly lass 
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r«tli»m liv •*.luHiJ i<niti*rl«ii» batPi! imi hri iitulv . d/ul ihcn lo mcci witti 
l|tiui|«« o( H htHit ciuift«rluf« lo tuAlly driivri thu prrirnlittloir Thr nidictldU 
Mf» l lu Um prrpafril 41c hiftfi (|ii<il|ty <lc«i ripiltMts t>l l aiccf i-tlm miMn that 
ttnilithc iiwftii li) in4i)y othcvt 

l>»«tmi VII ol WAO lia« iinilritakcn a ^ampjijin aUncd at utKuiiiK tMi^l 
WA(X t hjplci*^ lo lii^ili^ii v itccr% Ihfoii^h uhlr ai^Hav* (ti lo, .il pu|>Ik 
%cluH>U aiul'of puhiK lihfjiio iit thru ctnntmimtici pLm . .ilK toi 

hiKtilt|U)tiiig 4 tiilltrctK niiiipatnmal ^Itittrt fa^h imxiih wuli'ihr i»).nc-n.«K 
>»clti|i coflci lcJ jiul itiroJiKcJ by nicinhtrs t»J VVAO <h:iptc?y in r^u h l.u .d 
coiTtittutiity III ailititlun tn piovuftiiK 4 vaju«l>lc taicc/ 4vt^4Icnc^^ \ct\uc loi 
youth, this kind »>( 4c(ivity h4% been citcwtivc in ttatiiliiK jt'**'"**' ptthhi 
urulrr«ltindin)t nt and »uppi.H It^ both cucoi ■cdiU4tioti and ttu Wotnri»'\ 
Aiuerkan OR I 



* Iti »iibiirh4ii Philadelphia, the Maui l inr Rrpion of WA()h4s iindcit.ikon an 
iimNnoti* sarccr cd«icaii*>n cMnrt thimiKh ii colhibMiiiiivc working tchi(u.n\hip 
with the piibh*. %chiK)N «»! the urea hi .nidition lo helping; orF.ani/c and serve 
on ItK-aJ ntccr i:ducalM»n Action ( otmcils." WAO members arc WiirkuiK 
with ediK*ior« to develop corcer ixhu ation a^imtic* Uu LlaMfiiom use. grades 
,K 12 At the junior higti *oIvomI level, tlic WAO ctiaptert have organi/ed and 
hel|>ed c<indiicl a lenes ol ten Held trips for youth with each bcuiK uipani/ed 
.•round a dilttrent kind iW career interest Iheiie ticid trip^ have included 
arfunftiMK (or parent* it> »erve as ch;#|>eri>ne* and itie par ttcipation of resource 
persons trt>rn the business/labor/induitry community Ihis veiy .rmbitious 
career educatti>n effort is being ctmducted under the direcfton ot Mrs Sliella 
Plafker. Presidej,it. Main Line^egion. Wt>inen's American ORT 

In San I rancisct). Mrs Nma /legler in^ani/cd and ci>nducted an ORl clfort. 
in collabolation with the local Rotary ( !ub. tliat invi>Jvcd taking disadvatUaKed 
inner-ciiy youth of elementary sclioyi a^»c on a career awareness trip lo ihe San 
rranci$c«» Airport Almost wtlhoul exception. thc>e were minority chihiren 
who were having ditficulty se^np why m was important to learn the haMc 
acadermc skills. Mis Ziefdcr and/ier ORT co workers arranged this field trip in 
such a way as to enifiJiasi/e the importance ot (he basic academic skills in the 
<KCupalional s*H:iety, As a result of lhiscrtt>rl. the children themselves decided 
thcjr needed Jo pay much more attention (o basic ct»mmunications skills dunng , 
the next school year. 

" \ 

The exampin p«Mtented here are intended to ilhist rate both the reality and 
ihc diversity of WAG activities mjLareer education. There is no dt>ubt but that. 

»pitef of the newness of the WAO Career education effort, signific int 
contrmutions to career education have already resulted. 



Problems of Potentiai-of WAQ for Career,Educatiohi . 

^Thbug^hts p^ Semiiiv Participants 1 . " , ' . . „ 

Seminar ^participant? deVoted*-^- considerable portion £>f their tijne to . 
discussing vtrays in *w,hJch W AO -units mi^t increase iWii ^caie^er educatk^ft\ 
efforts Hi: -(a) securthg gre;ater' community involvement in career education ; (b) 
working* more Closery ,wiyh K:-l2^hool systems; and (cj ejicouraging a.cafeer 
-education ertiphasis^ in higher education.. This section summarizes i^feas and 
feCommen^ations. of participants i'n these three areas', - 

" * * : \ * .. >. , ' • , 

1*he*^Nationai A^mericin, AffWs-Depariment ;x>f WAO sees itseff as an effort" 
jievoted to community improvement ^ and chiin^ ,pTim«til^L_th rough fthe. 
utilization of QRT vojunteersv In this sense, it differs markedly from some 
other community groups in that the WAO places a primary empii^is on joining 
forces with ot^er community gpoips to makeNieeded community cjionge. 
Seminar porficipbnts identified' several key principles involved ii^serving as .a . 
cat|Qyst for'communitychllinge including: - ' ^ ' 

I ' Make sure that the issvre chosen is important and that the vehicle selected 
for , impacting on change , is potentially effective. This means tjiaX the 
local membership must be^Jl^vith a careful study of both the legitimacy 
,of the issue for their cgipmunity and an equally careful study of the 
vehicje to' bCn championed. ^ ' 

2, 3efore proceeding to seek broader community involvement, make sure 
that ah understanding and commitment is present among members of the 
organization itself. To encourage wide community debate on an issue 
which is still confusing to the membership of the leadership organization 

.^^j^^^^is unwise. ^ ^ " . 

3, Beg^i the broad community effort by en^listing the^ support and 
urtderstanding of key community leaders, A very great peal of this 
understanding must be conveyed on a 1^1 basis. The organization Seeking 
to take a community leadership role, cannot expect this to be done 
quickly, easily , or wilh opiy-^ene grand event. 

4J Publicize both -^the^ issue"^ and the vehicle for solution being promoted' 
widely through tlfb rngdia^ television, radio, and printed publications^ 
Most community- members can be expected to have less ihan a clear 
comprehension of^the issue to be attached and ^en fajF-tesSTmderstand- 
ing of the vehicle being propgsed for solving the issiie. 

5. Organize and engage in community forums aimed at debating the issue 
and the suggfcsted solution. Do not take the suggested solution to 



1 community decisionmakers until this kind of wide public ^ebaty has 

been held and evidence accumulated that wide community support is 
present. « * - * 

6. After /esults of public debate 'have been studied, formulate an action 
^ ^1»lpn' for community involvement in solving the prdbfem.- This plan 

shjsuld^ specify ^peciHc actions and decisions td be sought from various 
•. elernents in the community.- Each must incliide a "what's irt it .for me*' 
V ^ section. Dow not expect that all sub-cultures of the' Community will be 
willing to become invc^ved. ~ 

7. In approaching varipus community groups-including the school system- 
- ' and asking for their participation, be sure to include offers of help from 

the leadership organization. Do not ask any community group to do 
something -unless Mie ^leadership group is wilHng to provide some 
volunteer time and effort to help. , ^ ' 

8. The leadership group must include, among the strategies'it devises, a plan 
for systematically ^wJuating and assessing progress being made toward 
resolving the issue. These strategies must include plans for publicizing 

' - findings among-membess of the broader community. 

This list of eight principles can be .regarded as the "WAO Strategy for 
Effecting Community Change." It is based on the collective experience of these 
seminar participants and was developed by them during two days of seminar 
discussion. While, of couree, it in no way represents a formal position of 
Women's American Ort, itWs represent a set of strategies that these seminar 
participants have found effective in their communities. 

^■"^ 

Seminar ijarticipants felt that this set of principles could easily be used in 
local WAO Efforts in career education. Based on their long involvement in the 
education/work prpblem, they were agreed that the problems are real and that 
career education is a useful vehicle for use in Supplementing-(NOTE: Not in 
supplanting!) theii/^al ready deep involvement in vocational education. They saw 
it particularly important that WAO members be encouraged to study and . 
•understand career education prior to any , "career education campaign" being 
launched. They seemed convinced that this general approach, which has proven 
successful for WAO in other areas, is one that could easily and naturally be 
applied to career education. ^ 

They were particularly enthusiastic about- the potential of WAO for gaining 
greater parental support and understanding of career education. Since most 
WAO niembers are themselves parents, they felt they have the knowledge and 
expertise required for getting the career education "message" across to other 



parents ii\ the community. They saw such common current parent-al concerns 
regarding education as: (a) unmotivated students ;,j[b) a decline in basic skills; 
(c) inadequate economic understanding; and (d) confusion regarding career 
goals oo the part of students as being ones that could effectively be" addressed 
through the vehicle of career education. Because career education is a vehicle 
for educational chai^ge that calls primarily for reallocation of current* 
• " educational dollar^a^er than substantial additions to the school budget, they 
felt it would appeal to those parents with a "Proposition 13 complex." ^ 

Tliese participants-expressed particular concern with respect to an'y effort to 
reach the community as a whole. Their experience has convinced them that 
(his is a Ijargely impractical and idealistic nofion. Instead, -tHe^^^emphasized the 
importance of identifying and working with various segments of each 
community. They recognized that the career education concept— with ita 
emphasis on "work"— is not one that will appeal equally well to all community 
segments. They felt that, if the WAO leadership effort could be shared with 
such other community groups as a local Chamber of Commerce and a local 
, Rotary Club for example, the chances of positively influencing a greater' 
""portion of the community ^ould be enhanced. That is, while they; felt it 
appropriate for WAO to play a community leadership role, they seemed to feel 
no need to make this an exclusive role for WAO alone. On the contrary, they 
seemed to agree that this leadership role is one they would be eager to share 
with other influential community organizations. 

Considerable attention was devoted by seminar participants toj>roblems and 
potentials of local WAO Chapter members for interacting effectively with K- 12 
school personnel. The four largest problems involved here that they saw were: 
(a) a lack of knowledge on the part of many educators regarding WAO: (b) a 
general distrusjt on the part of some educators with respect to the use of 
commukity volunteers in the classroom; (cj a general reluctance, on the part of 
some edttcators, to become involved in any kind of major educational change; 
and (d) aWeneral lack of understanding Ithat currently exists, on the part of 
many educal^^, regarding the nature and goals of career education. In ^ 
.■generic sense, traLU'^tfobJems are the same f^ed by all community groups wha 
^■^seek to become involved in a community -wide collaborative career education^ 
effort. ' / \ 

/' . - 

The WAO approach to dealing with tfiese common problems is worth noting. 
First, those educators who seem urlaware of Women's American ORT are 
sometimes first appspached by WAO members in their role as parents. Few 
teachers would deny the right of ^aren-ts to express an interest in what goe^'on 
in the classroom. Once seen in this light, the WAO can be explained to teachers 
as a community volunteer ^Organization dedicated to helping American 
education improve its image and its effectiveness. Secorwl, WAO members have. 
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Ifeamed that- y^hen they wtlu nteor to oc ryT^as resource persons in the 
classr<^n1s,-it is better if tftey do with clear understandings that the regular 
teacher is in charge of the' classroom. The WAO volunteer who seeks to find 
. ways of helping the teacher do a more effectivejob without, in any way, taking 
away from the^.teacher*s ultimate authority seems to gain acceptance and 
appreciation. Third, WAO has dealt with the problem of general resistanb/to 
change by aiming part of their community media campaign directl^^ at 
* educators. They make no assumptions that educators are already well aware of 
the issues and solutions being propose by >VAO. On the contrary, educators 
themselves represent orte^of the -primary audiences to whom WAO media 
efforts are Simed. Finally,' in the- case of educators who seem to be unaware - 
of- career education, WAG members have adopted a general approach of 
lookirtg for "career 'education-Uke" activities in classrooms where^ they visit ' 
'^Participants pointed out that many more teachers seem to engage in career. 
Education than are aware of it. Those WAO members who clearly understand 
career education have found it relatively easy to help teachers make the "career 
education connection/-' This set of suggested solutions is one that several other 
community organizations may well profit from considering. 

These seminar participants seemed to fee) that career education can b% effec- 
tively utilized by WAO members as a vehicle for use in attaining related WAO 
objectives concerned with (a) improving the image and quality of vocational 
education; and (b). improving the general quality of education in the public 
schools. In the case of WAO's vocational education emphasis, one of its 
primary concerns is bringing about closer relationships ^tween academic and 
vocational educators. Obviously, career Education is a natural vehicle for use in 
accomplishing this goal. With respect to the WAO goals related to the ORT 
. "Educational BUI of Rights," several participants reported that they encoun-' 
tered some resistance when that document was used by itself. If used within the 
context of a career education framework, it seemed to some that, educators 
could be led to pay more attention to the total document. Since the "Educa- 
tion Bill of Rights" is written in terms of broad goals or^ucatK>n, it is natural - 
to use the goal of education as preparation for work and self-fuinilment as an 
opening wedge in this effort, ' • 

There was an obvious interest-and -an equally obvious reluctance-on the 
part of these -participants to consider possibihties of WAO involvement in 
career education efforts at the postsecondary 'education level. Nearly all these 
participants were themselves college graduates who , recognized the lack of 
career education opportunities that had ^een made available to them while 
they were in college. Several' participants reported that th«irsons and daughters 
now enrolled in collets face simflar problen^s. There seemed to be little doubt 
but that career education is badly needed at the postsecondary level. At the 
same time, participants pointed 6ut that community organizations-; like WAO. . 
cannot hope to have the same impact on higher cducirtion institutions as they 



have on the K-12 school system- The higher education ins^tution, typically, 
isn't nearly as dependent o^the local community as is the K-12 school system. 
Moreover, several participants questioned the wisdom of s^king involvement 
at the postsecorrdary level in view of the obviously limited resources available 
to local WAO chapters. * x 

Those palrticipants y/t\o felt it advisable to attempi a WAO career plication 
effort at the postsecondary level flr»ade»the following specific action sugges- 
tions: ' . * 

r. Seek to establish community career education action councils with 
higher education institutions, similar to thosWiAw established with K-12 
school systems. • . * ^ ^ 

2- Seek to use the W^AO influence t^ encourage closer ties bet^yeen 
institutions of higher education and the busintjss/industry community. 

■ s ■ 

3. Seek to use WAO members who are alumni, of particular coU^ges and 
universities to work with sons and daughters Si oth^WA0^ members 
attending that institutron with respect to their career goals and 
aspirations. . , 

4. Establish a speaker's bureau where WAO members could talk with 
elementary school pupils about what to expect in high school; with high 
school students about what to expect in conimunity colleges; and with 
community college students about what to expect* in institutions of 
higher education. ' 

While others secyned wary of WAO involvement in career education at the 
postsecondary level all seemed to be generally agreed that,- if truly effective 
career education efforts could be* carried out at the K-1 2 level, the need for 
career eduQati*n at the postsecondary level will surely diminish. They were in 
similar agreement that a strong need for career education at this level exists 
now. ' ^ ^ 



General Recommendations of Seminar Participants 

> 

Scattered throughout' the two days of this sreminar, individual participants 
made some general recommendations that seemed to be generally accepted by 
other participants. While some have been alluded to indirectly at other points 
/m this monograph, -an attempt is made here to summarize these general 
Irccommendations of participants in a single section. They include: 

V . * ■ - . ■ ' 

O • * X / . 



1 . WAO needs to develop a strong, definitive statement of its own on career 
educaUon. That statement should be' shared with all* WAO Dis^fjcts, 
Regions, and Chapters. Each should be encouraged to make adaptations 
in its definitive statement that will best picture career education in their 
community. 

2. There is a« great need ^ to educate WAO. members ^garding career 
education. Many are still only vaguely atquainted with the term. No 
WAO career education effort should begin until this essentia step has 
been taken. - ' ' . • > ' 

3. WAO can make its greatest contributions to career education through Xa) 
serving as a£atalyst^involve oOaei community brganizaUons in career 
ec^Bcation; CkOjiaflg their media contracts to. gain greater community 

- unders<anding of and- support for career- educaUon ; (c) helping parents 
^ undeist^d and become involved in career education; and (d) working' 
\ - with educators^ at. the K-12 level in implementing career education 
. . > ■ . • • ' ' - 

4. It is vocational educatiqn, not career education, that represents, histor^ 
ically, WAO's primary iexperience and expertise. The WAO interest in and 
enfiphasls on vocational education continues. The current interest and 
involvement of WAO' in career education is clearly seen by WAO as a 
needed supplement to, but not a substitute for, this historical interest in 
vocational education. ^. - , 

5. Career education^does deserve to ctintinue as one of WAO 's high 
priorities. The career education concefjt is consistent with the goals and 
objectives of WAO. 

j > 

6. WAO members should be appointed to career education advisory boards 
at the local. State, and nafional levels. Membership on such boards will 
help, greatly in maintaining a clear and cd^tinuing career education 
dialogue throughout the entire WAQ organization. 

• • - / .. • ' 

7. Coordinatcnrs of career education, at the State and local levels, should be 
encouraged to make contact ^d work with WAO ufiits in their area. 
Names and addresses can be. obtained by writing to: WOMEN'S 

^ AMERICAN ORT, INC., 1250 Broadway, New York. N.Y. 10001 . 

Conclu<ling Thoughts 

* * 

It seems appropriate to conclude this monograph with a few personal , 
thoughts. I do so h^e based on my contacts with WAO members, both in this 
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seminar anji in other -places. It K hoped that these kinds 6f personal remarks 
may serve to help o^her educators* better view the coritents of this monograph- 
in terms of the potential of Women *s American ORT as a community resource 
for carecf education. That is, in spite of the contents of this monqgraph, thye ■ 
are probably (many educators who still wonder why I wanted to write* spe,<*ial 
monograph centering on a small organization of only 135,000 American Jewish 
women. This section aims to answer that question. , 

. ' - >• : ■ - ' 

First, I am impressed with the credibility and the validity of Women's 
American ORT. This organization has. historically, always stood for what is 
^rig|it<and opposed that whichNs wrbhg in education. It is an organization that 
takes on no commitment hi^iedly or without considerable stuV y^ anj )/ consci- 
entious renecti9n. Their criterion, in judging the value of any educational 
effort, has always been the welfare of all yduth. For this prestigious organiM- 
tion to endorse career education is a signal honor of which allcaijcemed wiih 
career education can be proud. Thatlhonor is accompanied by a deep responsi- 
bility to work construcjively with thife organization in every possible way. 



Second, I am tremendously ijfi pressed With thfe unselfishness of Women's 
American ORT as an organizatic/. They apriear willing to work collaboratively 
with all other groups whose concerns about yrfuth and education are consistent 
with theirs. The amount of time tl\e^ have devotejd to giving credit for helping 
youth to other community organizations appears to exceed, by a wide margin, 
the amount of tinie they -have devoted to gining credit for themselves. One of 
the reasons this organization remains r^kSvely unknown is that they have 
devoted their energies to helping others, pm^ to publiciz^g their own quiet but 
effective actions. / 

Third, Women's American ORT is^afl^tion group. When this organization 
decides that a problem exists, they do nu^ohjnore than simply call the problem 
to the attention of others. They themselves* are typically involved, both as ap 
organization and as individuals, in working actively toward solving tl4 
problejn. They do not wait for someone else to do something before they moA^ 
into action. When this organization accepts a challenge, one can be assured that 
a coordirmted action plan will be formulated and carried out. 

■ -» 

Fourth, Women's American ORT is unique, in rpany ways, from other 
community groups involved in career education. This uniqueness stems from 
the fact that its central concern has al^<'ays been education— and more 
specirically promoting the goal of education as preparation for work. The 
general motto of ORT quoted earlier in this monograph could well serve as a 
general motto for "career education. While, t^ be sure, the concerns of WAO 
extend far beyond career education; there is nothing about the career 
cducatibn concept that is foraign tp the basic rationale behind the existence of 
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WAO*itself. In 'ihis s^se.vWAO holds great potentials for. becoming one of * 
career ediroation s staurTchcst allies. 

Finally, I have found myself impressed most of all with tfie merhbers of 
Women s American ORT. To paraphrase Will Rbgers, I n^r met one that I 
didn t like and respect.J^ have come across no organization whose individual 
niembers seem to be so universally committed to^nd irTVoIved in the work of ' 
the total origanization. The WAO members I have become acijuaintec^with gain 
F«ower, it seems to me, because they are united in their religion as well as in the • 
causes that they ch;^mpion. This seems to be true whether the WAO member is 
a young,-vivaciously attractive person or one of the serenlly beau4iful oldei 
members. Their sincerity of purpose and depth of conviction combine to make- 
them tremendously rewarding persons with whom to' work. TKey have given 
career education a very great deal. They have asked nothing in return. 

r For all of these reasons, it seems to me that" Women^s American ORT 
deserves the keen , attention and full support of^all those* involved in career " 
education. They share with us a common concern for improving AinerTcan - 
education in ways that will better benefit youth. Women's American ORT can 
become one of the strongest of all community forces involved in th1; 
implementation of career' education. It behooves all concerned 'about career 
education to encourage this organization's career education efforts in ^m%i 
ROJigible way. Let us not ask too much of this organization for they have 8th* 
very important tilings to do. .At the same Ume", let us make sure that vJI 
support what^er effort^ they choose to make on behalf of career educatimi ( 
Our entire society will benefit if we do so. - ' ^ 
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APPENDIX A 



Ift. Dee Bass 

1 230 LIncotn Avenue^ South 
Highland Park. IL 60»3S 

Ms. Lucille Brottnan 
2455 Amiu Street 
San Diego. CA 92109 

Ms. Margery Burstein 
100 Old Fanp Road. 
FayetteviUe. KlY 

Ms. Pepe Ounay 

9088 Kings Colony Road . 

Jacksonville. PL 32217 

B4s. Bea Forrest 

1 100 Sherdian Road 

Evanston. IL 60202 
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s. Anita Cans 
8 Highland Avenue 
bnia. NJ 07605 



Ms. Margery Greenspan 
72 Bradon Ridge Drive 
Atlanta. Georgia 30328 

Ms. Heln Hiltzicfc 
27 Crabapple Road 
West Hartford. CT 061-17 



Ms. Camille Liberman 
1395 Partridge lane 
Akron. OH 44313 

Ms. PoUy Liss 

549 IVorth Livingston SUeet 
Arlington. VA 22202 i 

Ms. Shelley Middleman 
4914 VaUceith 
Houston. TX 77196 

Ms. Maigie Siegal 
5853 San Reno 
Sylvania.OH 43560 

Ms. Adge' Solomon^ ' - - 
6 Pine Grove Road 
Bloom field. CT 06002 

Ms. Felice Traktman 

20425 Highland Lake Boulevard 

Miami. FL 33179 

Ms. Nina Zeigler - 
26 Calvert Court 
Piedmont. CA 94611 
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' ^PPENDIX B 

ISSUES RAISED BY PARTICIPANTS 

I. How to work witii^s^^ols who do not have str^g career eduj&ion efforts within 
the school system. 




2. How to ttain ^reatek coQijgunity Aindcrstanding of d»reer education. 
3 j How to (lain tn|ereit of ORT members in career education. 

4. How can ORT contribute to getting community rcsoiiTce persons for career 



H<^>w can ORT contribute to parent invotvcmcnt in career education? 

How cuuig ORT be involved ijp State career education planqing efforts? 

How coufd ORT organic PTAs, Mothers' Clubs, etc., to take on career education-^ 
I.e.. how could ORT play a catalytic function for community group involvement in 
career education? 

8, How coui^DRT use the media to help promote career education? 

9. How can ORT get more acceptance from the school system? 

10 How could ORT form or become involved in a community coalition for career 
education? 

II. How'coul^ORT best participate in cvakiattng school career education efforts? 
I 2. How could ORT make a public relations contribution to carejLr education? 

13. How can ORT bring an idealogical awareness to educators? 

14. How can ORT contribute to legislative efforts in career education? 

15. How can ORT-launch an *'adopt a school*' efrVirt? 

16. How can ORT contribute to getting academic teachers to get better involved in 
career education? 

17. How can ORT contribute to solving articulation problepis on education? 
iS.^How can ORT become involved in career education in large urban school systems? 

19. C6uld OBT do something towards getting tc;icher education institutions more 
involved in career education? . • 

0 

20. How could ORT best influence counselors to bccoine appropriately und ctTectivcIv - 
involved in career education? - 

21. How could ORT better work with State coordinators of career education? 
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22. How to hc\p schwis beMer understand l\gw to uic volunteers. 

23. How could ORT best contribute to maximizkig vocational educatimj opportunities 
* . in Stale schools fojLalls^donts? . * ^ ^ 



24. How can ORT bjj^i work with SACVE efforts to evali^te career and xocational 
cd^cati(>n? * . ^ • 

% 25. How can ORT become. more involved in career education advisory councils?^ 

26. How can ORT best support existing career cducation.faciliticsf 

27, How can ORT estabttih^stcms for rewarding and reinforcing youth involvcrhcnt 

in career education? . . *^ 

* . ■ • ■ 

28/ How can ORT get more Involved iiv^up^^Qareer eflucation? . , 

29, How can ORT serve as a- (act' gathering center on csOrecr edCrcation resources to be 
You^ in the community? ^ 

30. . How could the '*back to basics" movement be best related to career education? 




